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Annual Board Meeting – March 12, 2016  

Minutes are abbreviated.  

 X - Indicates in attendance  

X President, Carl Phillips X Region 1 Senior Representative, Curt Ellestad 

X Immediate Past President, Jay Zahn   Region 1 Representative, Brian Johnson 

 VP Finance/Treasurer, Interim – Carl Phillips X Region 1 Representative, Mike Riha 

X VP Communications, Ron Teschner  Region 2 Senior Representative, Robert Petzke 

X VP Fisheries & Research, Jim Moore X Region 2 Representative, Joe Heil 

X VP Internal Affairs, Dan Koniewicz   X Region 2 Representative, Jeff Miller 

X VP Membership & Marketing, James Ashton X Region 3 Senior Representative, Jim Evers 

X VP Youth Activities, Kevin Bushnick  after 8:15 X Region 3 Representative, Patrick Krumenacker 

X Corporate Secretary, Thomas Ardolf  Region 3 Representative, David Johnson 

 Non-Voting Support Personnel: X Region 4 Senior Representative, Frank Walter 

X Administrative Secretary, Ellen Wells X Region 4 Representative, Kimberly Cates 

X Parliamentarian, David Cates Acting    Region 4 Representative, Earle Hammond out ill 

 Executive Accountant, Kathy Goon -  Non-Voting Guests: 

 Accounting Assistant, Cathy Adams 

X 

X 

X 

Past Presidents: Greg Wells,  

Steve Budnick,  

David Cates 

X Web Master, Randy Loewecke X Muskies, Canada President; Peter Levick 

X 

X 

Assistant Secretary, Richard Imme 

Editor, Amy Penza   GST 

Keyes Outdoors: Dave Brown and Mike Keyes; 

Bill Jacobs, Keith Oleson, Pat Okerson, John Howe, 

Bob Sisson, Sally Walter, Jeff Young 

    03/12/2016 at 8:06 AM CST waiting on all parties to gather, President, Carl Phillips called the meeting to order. 

Pres. Phillips laid out some basic guidelines for the meeting. Breaks today will be at 10:30 and 2:00. Meals $25.00 per 

person covering all breaks and snacks.  Eric Schultz welcomed everyone to Minnetonka, MN. 

Today’s agenda: 
TOPIC DISCUSSION 

Roll Call and 

Introduction of Guests 

 

Three chapter presidents were present for the meeting; presidents represented chapters within 

regions 1, 2 and 4.  Pres. Phillips outlined a process for discussion stating there will be time allowed 

to review voting items with the Regional representatives if requested. 

 

All reports will be presented in full and questions can be addressed at the end of each report; hard 

stop at 5:00PM due to the room being used for the 50th Celebration. 

 

Roll call was taken and documented by Administrative Secretary.  

A quorum was present at start of meeting (15 of 21 board members).  Note Majority = 11 of 21 for 

approved motions. 

 

Amendment to the agenda – Pres. Phillips requested a nomination to Elect Jim Moore for VP of 

Research and Fisheries. 

So moved by Frank Walter 

Seconded by Joe Heil 

Any discussion – none 

Vote was unanimous by the Regional representatives. 

 

An adjustment to the quorum prior to the start of meeting (16 of 21 board members).    

Presidents Report,  

Carl Phillips 

Pres. Phillips reviewed the monthly Presidents call; these appear to be successful and will continue. 

Pres. Phillips may begin to include the EC to offer advice and history of topics and discussions. 

Youth and Fisheries will be the topic of discussion at the next two meetings. There will be plans for 

fundraising in the future.  
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Membership is at its highest since 2014. 

Due to the influx of memberships varying the financials continue to be an area of concern for cash 

flow within the fourth quarter. Most new memberships and renewal happen during the first quarter 

of each year with the sports shows and donations from the calendar program. We have developed 

and will continue to work to establish better cash flow systems to balance throughout the year.  

 

The 2016 Calendar program appears to be on track to surpass 2015. Team needs to start planning 

now for the 2017 calendar. Sean Landsman, Jeff Young, Jim Shannon took on 2016. I recommend 

we split into two committees; one putting the guts/content together, the other working solely on 

distribution. Work on until October but then getting it out before the end of the year to get calendar 

donations funneling in sooner. Volunteers?  

 

Content committee will consist of: Ron Teschner, Jeff Young and Sean Landsman, Pres. Phillips 

will get the lunar tables to the committee. 

Distribution committee will consist of: Tom Ardolf, Jeff Young, Dan Koniewicz and Patrick 

Krumenacker. 

 

Process will be to elect a chair and funnel everything back to Pres. Phillips to get out to customers by 

first week of October 2016. 

 

Discussions continue of the potential of adding another Region (Region 5). There is a missing 

connection to the extreme Western United States. Dan Koniewicz and Region 1 discussed the 

possibility. Interest to regionalize, open discussion with the western chapters as their issues will 

differ from the other regions, continued investigation needs to be done. 

 

Contracted Services Agreements and Service Vendor Contracts are all being reviewed by legal 

counsel.  

 

VP of Fisheries and Research Jim Moore will hopefully become more active in this area, where we 

continue to lack coverage. Thank you Jim for stepping forward. 

 

President Phillips introduced Mike Keyes of Keyes Outdoors. Mike Keyes presented information on 

the outreach of their current programming.  A media packet should come in through the Membership 

and Marketing committee, Mike Keyes will get that to Jim Ashton. 

 

Keyes Outdoors Sponsorship Package reviewed by Pres. Phillips For 2017  

 

Keyes Outdoors Delivers.pdf 

 

Pres. Phillips:  

 Facts without any request, Dave Brown donated a guide trip in memory of Jim Shannon 

 Chapter Presidents had difficultly accessing the commercial so Dave Brown located a 

vendor to get it cut to discs; all chapters now have this commercial at no cost to the 

organization. 

 Chapter 90 formed due to Keyes Outdoors 

Muskies, Inc must determine what the organization’s next step in relationship to Keyes Outdoors 

Programming. 

 

VP Membership/Marketing, Jim Ashton brought forth committee concerns and a discussion ensued. 

 

Jay Zahn Proposed a Motion: 

 

That the next M/M committee meeting a review of all proposals and contracts with Keyes Outdoors 

is completed and by the next EC meeting the M/M committee presents their recommendation, at 

which point the full board can vote absentee ballot to approve or reject and do this review within a 

timely manner, as Keyes 2017 season begins within 30 days. 

 

https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/Keyes%20Outdoors%20Delivers.pdf
https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/Keyes%20Outdoors%20Delivers.pdf
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Jeff Miller Seconded. 

Discussion – Concerns over approving items for a budget that does not exist. No prior contracts 

provided. Mike Keyes mentioned all the false accusation against Keyes Outdoors and potential for 

slander claims, but ended with do the research and do what’s right.  

 

Jim Ashton asked could Keyes Outdoors be available for the M/M committee meeting on March, 24, 

2016. Yes. Will Keyes enter into a signed contract with Muskies, Inc.? Yes, Keyes Outdoors has no 

issue with a signed contract. Muskies, Inc. is a passion and we believe in the cause. Time is 

important to Keyes, within 30 days they begin filming. 

 

Jim Ashton not about good/bad, nothing against you it’s the process. We need to operate within the 

boundaries. Intended to be a marketing program only and not a membership driving program.  

 

Mike Keyes stated they are a branding company, to make as many people aware of MI as much as 

possible and you are a brand that’s what we do, we have signed up some people and got a chapter to 

join but that’s not our job, our job is to get them to you not to grow membership. We are not that 

business model.  Changes in your age dynamics is critical to your organization’s success, this is the 

market we target. 

 

Keyes%20Outdoors%202017%20Media%20Kit.pdf 

 

Jim Ashton questioned other options versus the $12,500? Achieve more involvement across the 

nation. How do we spend our money to get the best bang for our buck? 

  

Pres. Phillips reminded the M/M Committee and those in attendance this is a full board matter not a 

committee or EC decision. No individual or group/committee sets policy.  

 

Call for the vote on the proposed motion. 

 

Motion passed Unanimously  

 

 

Pres. Phillips presented the 2016 President’s Award to Jim Shannon. 

Senior Regional 

Representatives 

Reports 

 

Region 1, Curt Ellestad 

 

Region 2 Presented by 

Joe Heil 

 

Region 3, Jim Evers 

 

Region 4, Presented by 

Frank Walter 

 

Region 1, Curt Ellestad: 

  

2015 Region 1 Fall Meeting December 15-2015.pdf 

 

Region 2, Joe Heil:  

 

region 2 minutes 2-2016.pdf 

 

Region 3, Jim Evers:  

 

Regional tables worked well at the shows.  

Multi-channel marketing with Tony Grant is working.  

 

Region 3 - 2016 Annual Meeting - MINUTES.pdf 

 

Region 4, Frank Walter:  
 

Minutes and best practices within our region. Change this year we have split the RR’s to chapters to 

prevent duplication.  

 

2015 Region 4 Minutes 11-7-15.pdf 

 

Frank Walter questioned are we tracking memberships based on Keyes Outdoors and Teuteberg 

reactivation program?  Ellen Wells responded; Yes and the board gets those reports monthly through 

https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/Keyes%20Outdoors%202017%20Media%20Kit.pdf
https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/2015%20Region%201%20Fall%20Meeting%20December%2015-2015.pdf
https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/region%202%20minutes%202-2016.pdf
https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/Region%203%20-%202016%20Annual%20Meeting%20-%20MINUTES.pdf
https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/2015%20Region%204%20Minutes%2011-7-15.pdf


4 
 

the full board distribution.  

Chapter 44 and three others should be removed from the monthly counts. It constitutes false 

information on the web site, magazine and calendars.  

Central Illinois, Chapter 27 

Colorado, Chapter 44 

Arrowhead, Chapter 48 

Mid-Iowa Muskies, Chapter 55 

This will be reviewed by the VP of Internal Affairs and the EC as several are in the process of re-

forming. 

VP Finance/Treasurer, 

Interim, Carl Phillips 

and Kathy Goon 

Moment of silence in honor of Former VP of Finance,  Jim Shannon 

 

Committee acknowledged by Pres. Phillips.  

Jim Moore would like to step down from the Finance committee, since he is taking on the task of VP 

of Fisheries and Research.  

Pres. Phillips is requesting someone to join the committee that is not on the board. Pat Okeson has 

volunteered. 

 

MI board meeting Finance review 2016.pptx 

 

Rumors reviewed that Chapter 49 is dissolving (Indiana Musky Alliance) but someone is stepping up 

to regroup Chapter 49.  

Regional Representatives are pursuing insurance dollars due.  

 

Muskies, Inc. is considered a Not for Profit, the fund for insurance expenditures usually has excess 

but that is no longer the case. These insurance funds are set aside and cannot be used for any other 

reason. 

 

Finance Committee will send a letter to chapters 10, 31, 47, 49.  Pres. Phillips will not sign Charters 

until they have paid past insurance bills. No insurance certificates will be provided until paid in full, 

chapters will be notified that they will not be covered for events until the amount of past due 

accounts is cleared, and we will allow some time for the Region Representative to contact chapters. 

Insurance review, it appears we will be holding the $2.75 per member. 

 

 

Revenue, Expenses and Net income were reviewed. Positive balance of $21,376. 

Funds (i.e.: Gil Hamm) are considered assets.  For the record these assets are considered revenue.  

 

Balances of account reviewed. 

Gil Hamm Fund 4% over 100,000.  This means as of todays reports $4800.15 available for fisheries 

projects. This will change quarterly with the new reports issued. 

Jim Moore will be your contact for access to projects for these funds. Jeff Miller and Jim Moore can 

review new proposals to allow more use of these funds. Current policy needs an approved project to 

draw funds from this account. A new motion can be drafted and presented at the 2017 ABM. 

 

Membership income review. Automatic renewable options still need to be activated. 

 

Full%20Financials%20ABM%202016.pdf 

 

Motion by Joe Heil: 

To approve the presented financial report. 

https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/MI%20board%20meeting%20Finance%20review%202016.pptx
https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/Full%20Financials%20ABM%202016.pdf
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Seconded by Jeff Miller 

 

Discussion – None 

Motion passed Unanimously  

VP Membership & 

Marketing, James 

Ashton 

 
Side note: 2:26 1 of 2 recording 

for full word for word 

 

membership-marketing packet.pdf 

 

Packet reviewed. 

Additional comments: 

Jeff Miller has been involved with Muskie First working with millennials.  

 

Musky Hunter Magazine and Patrick Krumenacker are working with Amy Penza; but will be 

shelving the MH proposal. Potential for future programs were twice a year a 3 page packet would be 

added to their publication. Print publication is 21,000 issues bi-monthly, Muskies, Inc. cost would be 

$3,300 per publication. We would provide content, they do the design and layout work.  

Would this also be including their web site? It would be investigated. 

 

Rollie and Helen’s catalog, looking at publication of 50,000 catalogs going out. Muskies Inc. cost 

would be $1,300 

 

 Musky Shop Proposal.pdf 

 

Thomas Ardolf questioned the logic behind the concept of hard copy versus virtual marketing?  

Patrick Krumenacker agreed the marketing plan needs to be multi-facetted. The M/M Committee 

plans to improve communications within the organization. 

 

CORRECTION to the Tony Grant Program on Page 3: noted as 2.67 versus actual of 2.75. 

 

Doug Reuter proposition for future Muskie Expo Sports Shows: Free entrance to the show with a 

NEW MI Membership.  

 

Teuteberg Program membership retention and reactivation program. Josh Behm from Teuteberg will 

be part of a future M/M meeting to review the final touch point within the reactivation program. 

 

M/M is looking to begin sharing more ‘Best Practices’ among chapters, doing membership surveys. 

Larry Dalberg has ways without spending a lot of money, to reach out for promotional programs. 

 

JUNIOR MEMBERSHIP PROGRAM: 

This is a proposal to offer junior memberships free of charge to all chapters. It would include an 

online magazine only. The junior cannot have a parent or guardian already a member as they would 

have to get a family membership. Cost to MI would be for a window envelope with necessary flyers 

mailed out (estimated cost $1). Insurance would be by the chapter they join. Benefits to MI would be 

long term members in the targeted age group. We would want this as a 2 year program to see what 

renewal response we get.  

 

This has been presented to the membership committee and the finance committee and both have 

approved it. It now needs a vote of the board to continue. Do we want to limit the amount per 

chapter?  10 per chapter. Submitted by Membership committee. 

 

Motion on the Free Junior Membership program By Jeff Miller:  

To approve the above but amend the program to allow Junior Memberships as listed at a maximum 

of 10. Additional membership in excess of 10 can be done, but the cost is to the chapter.  

Amend the policies to exclude Hard Copy (Magazine) 

 

Ron Teschner seconded 

 

Motion to amend by Frank Walter: To change the wording of Junior to Youth for ease of tracking 

https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/membership-marketing%20packet.pdf
https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/Musky%20Shop%20Proposal.pdf


6 
 

the program. (to clarify: Junior versus Youth Program or J vs YP within the MI data base) 

Jeff Miller seconded 

  

Discussion:  

 

All agreed to move forward and accept as a friendly amendment: 

 

YOUTH MEMBERSHIP PROGRAM: 

This is a proposal to offer youth memberships free of charge to all chapters. It would include an 

online magazine only. The youth cannot have a parent or guardian already a member, as they would 

have to get a family membership. Cost to MI would be for a window envelope with necessary flyers 

mailed out (estimated cost $1). Insurance would be by the chapter they join. Benefits to MI would be 

long term members in the targeted age group. We would want this as a 2 year program to see what 

renewal response we get. Limit per chapter is 10. 

 

Motion passed Unanimously for the two year program. 

VP Fisheries & 

Research, Jim Moore 

Jim Moore was not ready to do a presentation but questioned who was on his committee. 
Chair:  VPF/R – Jim Moore Others: Gerald Bucholtz , Steve Budnik, Lorin Nevling, Tom 
Penniston, Kevin Richards 

What funds are available? $4800.15 as of today; this number changes quarterly.  

VP Internal Affairs, 

Dan Koniewicz 

 

Vice President Internal Affairs Annual Report 2015.pdf 

 

Regional updates, things are moving along the way the regionalization was designed. Geographical 

reassignment is being reviewed.  

 

Lunge Log updates: 

Thanks to the Web Master, Randy Loewecke for the data entry, answering questions and concerns. 

 

Fly fishing awards were added and promoted twice in the magazine. There may be more added.  

 

Chapter Challenge 2016 in August on Lake of the Woods at Red Wing Lodge. Star of the North will 

be hosting, the organization has budgeted $1,250 towards the event. Being a sanctioned event of MI 

we need to be able to assist in the sponsorship and development of these events. 

 

From the Policies: 
A contribution from each chapter of $25.00 per team payable before the outing will be required. All 

proceeds will be given to the appropriate fish management or research agency with the funds 

earmarked for the muskellunge fishery in that geographical area. The M.I. Host Chapter will 

administer this program.  

 

The cost per team could be increased without changing or violating policy and be used as a fund 

raiser for the hosting chapter. 

 

MI Insurance: reasonable price and it should remain the same, added a rider to cover chapters 

merchandise if itemized at $150 per year at the organizations expense.  

 

Entry time frame for awards is 30 days, they can still enter but they would not be included within the 

national awards. 

 

Jim Bunch update was provided by Joe Heil. 

VP Youth Activities, 

Kevin Bushnick 

Dave Carlson involvement with the youth events this year. Creating the next group of Muskie fishing 

pros.  

 

Video Presentation was provided showcasing the past youth events. 

 

https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/Vice%20President%20Internal%20Affairs%20Annual%20Report%202015.pdf
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WEB MASTER TO ADD video presentation 

VP Communications, 

Ron Teschner 

Muskie Magazine is a reflection of the Editor and Assistant Editor; youthful.  

 

Contracts need to be renewed and reworked. Both are in the third year of a two year contract. 

More need for social media, working with the youth at a chapter level to assist on Facebook and 

Twitter. 

 

Request for pictures, pictures, and more pictures. Load to disc and get to Amy Penza and Sean 

Landsman. 

 

Web Site update presented.  

 

VP Communications.pdf 

 

Closing if you have needs for the Magazine or Web site bring these forward to Ron Teschner. 

Comments: 

Membership & Marketing committee is inviting Amy Penza to one of their meetings. 

 

Peter Levick and Pres. Phillips considering job sharing a social media director for Muskies, Inc and 

Muskies Canada. Maybe getting 15-20 minutes a day for $2,000 to $4,000.  

 

Patrick Krumenacker: do we need to make this a paid position? Maybe we just get someone to do 

this and be charged with it as a director. Patrick Krumenacker asked regional reps to go out and fill 

as a volunteer position, giving guidelines. Regional parameters? A job description, outline the 

specific charges for this position. Pres. Phillips and Ron Teschner will develop a position description 

to get out to the Regional Representatives. 

 

There is a need for the development of brochures for chapters to assist with language to promote 

fishing. Lake owner associations as an example, John Underhill is dealing with this in MN currently. 

This can be reviewed and discussed with the VP of Fisheries and Research for guidance and 

assistance. 

Corporate Secretary, 

Thomas Ardolf 

I. I have received Annual Disclosure Statements from all Board members except 3 as I write 

this report, which is required to be a voting participant at this meeting.   

II. After a fair amount of gyrations, I had the Gil Hamm investment fund reporting officially 

transferred to President Carl Phillips and myself.  The year-end balance/2015 starting 

balance was $115,097.49.   

III. I have been working with Carl to get a standardized contract in place for all of our 

independent contractors that provide services to Muskies, Inc.  The Corporate Secretary 

is required to have signed contracts on file, and so this is the top item for me to 

accomplish.  We first needed to get the Bylaw that addresses these paid services in a 

format that reflects the nature of these independent business relationships. Predicated on 

Motion 16-1 passing today, we will provide these contracts to all of our independent 

contractors to sign as soon as possible. 

IV. I have been striving to insure a full working knowledge and application of our Bylaws as 

well as our Policies, Resolutions, Procedures and Guidelines.  Thank you for an 

opportunity to serve Muskies, Inc. 

 

Thanks for the opportunity to serve. 

 

Comments: Questions on any conflicts of interest being submitted? Only one conflict was divulged 

by Jay Zahn, but it has been reviewed and approved.  

NOMINATIONS FOR 

PRESIDENT 

 

Election held in November – nominations for President.  

 

Accepting nominations today and they will stay open until the last day of October 2016. 

 

https://muskiesinc.org/indy_files/pandp/board_meetings/2016%20attachments/VP%20Communications.pdf
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Jay Zahn nominates Dan Koniewicz 

 

Dan Koniewicz accepts the nomination.  

 

No other nominations were brought worth. 

Induction of Regional 

Representatives 

Regional Representatives from Region 1 and 3. 

Region 3 was inducted Jeff Miller at the regional meeting by Robert Petzke with VP Dan Koniewicz 

present. 

 

Frank Walter inducted the entire group: 

Please raise your right hand and fill in your name where required. 

 

“I (name) do solemnly swear to uphold this position in accordance to with Muskies, Inc. bylaws and 

polices, so help me god.” 

 

Dan Koniewicz we have one new representative in region 3 that still needs to be inducted and he is 

not present today, how do we get him inducted? The president has the authority to induct and this 

can be arranged with Pres. Phillips.  

Parliamentarian/Bylaws 

and Ethics Committee 

Report. 

Presented by Frank Walter for Henry Hempe: 

 

The purpose of the Bylaws Committee is to review and recommend changes to the bylaws and 

policies for the good of the organization.  

 

Took under advisement Region 3’s fall meeting reports what they considered motions, these are not 

motions but the committee will assist and re-write for proposals in 2017.  

 

Correct way to vote; simple majority, majority, 2/3rds of the whole board and 2/3rds of those 

present. The committee will locate within the bylaws to review the specific interpretation. These 

need review for clear and concise interpretation for future review. Holding multiple positions does 

not allow more voting rights, but this is not covered in the bylaws but determined per Robert Rules 

of Order, in these situations they would be allowed one vote. The higher office would be allowed for 

the vote, if it involves the president then it would only be for breaking ties.  

 

Review the leadership obligation for the regional meetings in October-November. The committee 

will review and propose additional options so the time element will not be a factor for those that hold 

meeting in January-February. Motions will be provided in October – November and when the 

meetings are held will not play into these delays. 

 

From Henry Hempe: 

Members of Muskies, Inc. leadership; you need to be aware of the bylaws and policies. This may 

require an ongoing effort to educate the leadership regarding their obligations. Duties of these 

positions are located within the bylaws for board members and chapters.  

Old Business Executive Director (ED).  

 

President Phillips reviewed minutes going back to 2010: 

2010 As amended the motion to hire an ED to be brought up for consideration in each region at the 

regional fall meetings. 

 

2011 Status on executive director position, VP of Internal Affairs, Fred Brogle this is an ongoing 

matter for financial status we need to table this and advise those submitting resumes that we are not 

hiring at this time. 

 

2012 No mention 

2013 A brief review (see the 2013 minutes for the entire details) Mr. Teschner questioned the status 

of the strategic planning committee that was dissolved. It was noted that the committee was 

dissolved as there was too much overlap between what the strategic committee and the executive 

committee was doing. The committee was deadlocked and consequently dissolved. Mr. Nevling took 
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over and asked to develop a futures committee which was proposed. At the end of the 2013 ABM 

this group will be tasked with moving forward and searching for an ED. The ED position description 

should be reviewed and finalized as this was never finalized and it has been through numerous 

revisions, nothing was proposed for the budget. Per past information it was suggested it would be 

funded by membership increases. Funding protocols had been laid out and this has been going on for 

many years and steps forward need to be taken. 

 

2014 Mr. Young presented the futures committee report on behalf of the committee chair Mr. Zahn 

although considerable effort has been focused on an ED position, including a description and critical 

criteria many other items need to be addressed as well. Like how will this position fits into the 

current organization structure is under study?  We want to be sure we have the correct organizational 

format prior for consideration as to how the bylaws may be affected. A full presentation will be done 

once the committee is to that point.  The committee eventual proposal is likely over a year out; the 

committee is developing a new vision for Muskies, Inc. 

 

2015 Mr. Young stated the futures committee had approximately 6-8 meeting with focus on the ED 

position but it was put on hold to focus on other issues. Dec/Jan was to fill vacancies within the 

executive committee. Last month the discussions were on the direction of the futures committee and 

how it will fit in with the new President, the agenda and how it will assist the organization as a 

whole. ED not hired and back in 2010 this board approved hiring an ED. (That is not accurate.) All 

the job description and expectations have been done and we are looking at moving forward strictly 

on a commissioned basis to and to remove the funding as one of the barrios of hiring an ED. 

 

Parliamentarian Henry Hempe stated that the futures committee felt the ED job was incomplete in 

the following areas:  

1) Where the ED position falls within the organizational structure and its relationship to the 

President and the VP’s on the board?  

2) The level of authority has never been determined including who has the authority in specific 

matters, the President or the ED?  

3) Does the ED have the authority of hiring and firing the contracted service providers?  

 

Without answers to these three questions the futures committee does not feel comfortable moving 

forward and the committee also believes by taking this positon on a commission only basis, is the 

person truly qualified?  It was determined the futures committee was to resolve the above mentioned 

points and subsequently move to fill the position.  

 

President Phillips: That’s where we stand.  

 

In my opinion we have asked a committee to do way more than a committee is capable of doing. I 

think this needs to be split into two committees: 

 

First is the determination of the bylaws issues and the reporting structure and how an ED fits into 

this organization. 

 

Second is the set-up of the formal the job description, the application process, the recruitment, the 

interviewing and hiring process.  

 

Then at that point in time once these items have been developed and resolved the two committees 

need to present to the full board their plans and the financial impact and if this organization wants to 

move forward to filling an ED position. All prior notes and minutes will be considered during the 

process.  

 

Prior futures committee agreement.  
 
Futures committee needs to consist of  5 members 

1 – President  

2 - Senior Regional Representative  
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3  - Chapter President  

4 - Past President of MI  

5 – From any source but a critical thinker, informed not negative thinker  

Advisors can be anyone.  

 

Based on this we need to constitute two different committees: 

 

Futures committee - 

Recruitment committee –  

 

No comments from the group. 

Pres. Phillips stated: If this is so critical to this organization I would think everyone would be 

jumping at being involved in the committees being proposed. 

Wasn’t there at least one committee in place? 

Pres. Phillips, yes per prior futures committee agreement there is a committee for the futures 

committee but several people have resigned their positions.   
 
Futures committee needs to consist of  5 members 

1 – President/Chair  

2 - Senior Regional Representative  

3  - Chapter President  

4 - Past President of MI  

5 – From any source but a critical thinker, informed not negative thinker  

Advisors can be anyone.  

 

So the current futures committee needs potentially four positions to be filled.  

 

Comments from the group were added: Would anyone accept a position based only on commission 

or grant percentage? If you get a candidate with any success in writing grants they will inspect our 

balance sheets. There are other areas we need to tidy up to focus on research, education and youth. 

We only show 4% of our funds going to youth. Thomas Ardolf stated: good people cost money; we 

don’t have the funding to do this. Marketing committee finding a manufacturer or something more 

like corporate sponsorship. 

 

Over the past 10 years a lot of valuable time and effort has been spent on this issue. If we want to 

take it off the table then let’s let it go, then that’s what we should do; if we want to move it forward 

then we need the committee to move forward.  

 

Frank Walter stated: There are no board members on the futures committee. 

 

MOTION by Frank Walter: 

I proposed we do away and dissolve the futures committee.   

 

Ron Teschner seconded. 

 

Discussion. 

 

All in favor  

One abstained, by Kimberly Cates 

Motion approved. 

 

If the ED position is still a driving need for this organization then we need to be able to constitute the 

two committees to move forward. This board does not have the energy to move forward with this 

anymore. No one volunteered to help establish or develop anything to move this forward. The 

organization needs to determine what come first, the ED position or the funds we do have being 

funneled more into programs like the youth to be able to better attract sponsorships and potential 

grant funding. You know what you think you want so do we go forward or do we change the way we 

fund things and just table this for a few years.  
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If this about money? Why don’t we form a committee about fund raising, this is who we are and 

what we do and get a committee together. This is who we are this is what we do and here is what we 

are going to do with your money.  

 

What about a grant writing committee, some entity for fund raising. Build a template for writing 

grants and the accountability, asking for members to assist and volunteer. There needs to be some 

entity in charge to set a goal and let them decide how they will do this. Create a template and 

develop a plan to present to the board. Consult with Loren Nevling to get this done correctly. 

 

Pres. Phillips: We need two or three people try to create a document to develop an approach to talk 

to businesses under the Finance Committee.  

Pres. Phillips will act as chair. 

Curt Ellstad and Jim Ashton volunteered.  

Monthly call will be arranged and we will determine how to begin on the first call. 

 

 

2015 Minutes: 

Joe Heil: 

Motion to approve the 2015 ABM minutes 

Curt Ellstad second 

 

Motion passed Unanimously  

 

Pres. Phillips reminded those in attendance that we currently have openings for: 

 

Corporate Attorney (licensed attorney – potentially in MN, as we are incorporated in MN but not 

mandated) 

 

Financial Vice President 

 

Asking that all regional representatives be communicating with the chapters within their regions to 

attempt to fill these vacancies.  

Jeff Young has sent documents out and the bylaws also have small position descriptions.  

New Business  

Motion 16-01 Motion 16-1:  
Motion:  by the Corporate Secretary Thomas Ardolf  & Bylaws Committee member Frank 

Walter.  Move to amend the Muskies, Inc. Policies, Resolutions, Procedures, and Guidelines 

(PRRAG) as follows:  

 

Under Pay and Reimbursements 04-01-06 Page 8:  

04-01-06 the authorized Professional Consulting Services personnel.  
  

The authorized Professional Consulting Services personnel; may include:  

  

                 1. Editor MUSKIE magazine  

                 2. Administrative Secretary  

                 3. Contest Lunge Log Administrator  

                 4. Executive Accountant 

                 5. Web Master  

                 6. Assistant Administrative Secretary  

                 7. Assistant Executive Accountant 

                 8. Assistant Editor MUSKIE magazine  

 

The compensation for contract for professional consulting services is determined by the 
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Executive Committee with approval of the Board.  All must have signed contracts filed with 
the Corporate Secretary except the Assistants; they work under their professional consulting 

service member.  

 

Motion to delete the entire paragraph and replace with: 

 

03 12 16.  Muskies, Inc. contracts for services including, but not limited to: website 

programming; database management; editorial services; administrative and accounting 

services. 

 

Contracted service agreements are negotiated by the Executive Committee with final 

approval by the Board.  All contracts shall be filed with the Corporate Secretary.  

Rationale.   The proposed change is intended to clarify the relationship between the 

corporation and our contractors.   

 

Financial Impact.  There appears to be no additional financial impact.   

 

Motioned by: Frank Walter 

Seconded by: Joes Heil 
 

 

Discussion: 

Actual role versus assistants underneath the main source 

Discussed with CPA, Legal.  

To eliminate EE and assistants. 

State of MN and Federal laws, the prior did not comply with Federal laws. This will cover. 

Move to motion 

 

Motion passed Unanimously  

Motion 16-02 Motion 16-2:  

 

Motion:  by the Corporate Secretary Thomas Ardolf  & Bylaws Committee member Frank 

Walter.  Move to amend the Bylaws as follows; see strikethroughs below on each Bylaw.  

 

3.01. DEFINITIONS.   

 (2) AUTHORITY.  

(C) The Board is authorized to engage the professional Independent Contractor services of 

persons qualified to assist the Corporation in the responsible handling of its affairs.  These 

services include legal, administrative, journalistic, website, secretarial and others as may be 

required.    

3.08. EXECUTIVE COMMITTEE.   

3) ADDITIONAL POWERS. The Executive Committee shall have the following 

additional powers and authority: suspend for cause with pay any person performing 

professional or employment services for a period not to exceed ten (10) days on 

recommendation of that person’s immediate superior Vice President and the President, and 

to fill vacancies on the Board of Directors, which appointments shall remain in force until 

the next meeting of the Board. The Executive Committee shall act only in the interval 

between meetings of the Board and at all times shall be subject to the control and direction 

of the Board.    

 

Motioned by: Patrick 
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Seconded by: Jeff Miller 

 

Discussion: 

 

Move to motion 

 

Motion passed Unanimously  
Motion 16-03 Motion 16-3:  

Motion by Ellen M Wells on behalf of the Bylaws Committee and 

Corporate Secretary Thomas L. Ardolf to amend the Policies under Chapter Benefits and 

Duties.  

Board to remove provisional status.  
 

Page 7, last paragraph under phases of new chapter development.  

After following the provisional Phases in steps One (1) to # Five (5) above at the next 

Annual Board meeting the Board shall vote to remove the provisional status of the new 

Chapter if they have met all the above phase requirements.  This will be the official date of 

the Chapter in Muskies, Inc. for the magazine, website, etc.  

 

Motion to STRIKE noted line above and replace with:  

This will be the Official date of record for formation of the Chapter in Muskies, Inc.  

 

Rationale: To support new chapter development and growth by allowing immediate chapter 

promotion during the probationary status to assist with membership draw and chapter 

development. 

 

Financial: There is NO financial impact to the organization except missing out on the 

potential for new members during the probationary status; which is a missed opportunity. 

There are no additional costs to the organization for this change.   

 

Additional Benefits: There is more clarity with this change on the NOTED and 

RECORDED DATE OF FORMATION for all chapters. 

 

Motioned by: Jeff Miller 

Seconded by: Joe Heil 

 

Discussion: 

Frank Walter used chapter 90 as an example getting them onto web site and magazine, for 

the betterment of MI when chapter 90 started we’re preventing them from moving forward.  

Move to motion 

 

Motion passed Unanimously  
Motion 16-04 Motion 16-4:  

Motion:  by SRR  Jim Evers Region 3  Moves  to hire a Capacity Growth Consultant (CGC) 

specializing in the non-profit outdoors sports sector, to evaluate and advise Muskies Inc. in 

all areas at the Chapter, Regional and National levels.  

  

Rationale.   The proposed change is intended to insure Muskies Inc. viability for the next 50 

years.  This arises out of current concerns over vacant positions, fundraising, succession 

planning, membership, and message.  
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Financial Impact.  There will be some financial impact from $2,500.00 to $10,000.00 
 

AMENDMENT:  There will be some financial impact to be borne by funding for this 

motion this will be done working with the CGC.  

 

Motioned by: Jim Evers 

Seconded by: Jeff Miller 
 

Finance Committee is in agreement with the rationale of this motion but against the 

financial impact at this time. 

 

Discussion: 

Capacity growth consultant would x-ray the organization to verify non-profit status. Written 

application to the Finance Committee with another recommendation. MN.org  

Bylaws committee recommends with a financial impact that the FC can review and work 

with. When a motion is put into place don’t leave the group guessing. 

The group cannot commit without knowing what it is.  

 

Best interest of this motion would be to amend the financial impact statement; there will be 

some financial impact if done by a foundation or other means but not by MI.  

 

Jim Evers Motion to amend:  

 

There will be some financial impact to be borne by funding from a foundation with a 

Capacity Growth Consultant. 

 

Frank Walter seconded 

Discussion: 

If not funded through a foundation then it would drop be dropped and it would 

automatically stop the process. 

 

Move to motion on the amendment 

Motion passed Unanimously  

 

 

Motion to approve 16-04 as amended 

SRR Jim Evers Region 3: Moves to hire a Capacity Growth Consultant (CGC) specializing 

in the non-profit outdoors sports sector, to evaluate and advise Muskies Inc. in all areas at 

the Chapter, Regional and National levels. There will be some financial impact to be borne 

by funding from a foundation with a Capacity Growth Consultant. 

 

Additional discussion: 

Jim Evers will contact MN.org and select 2-3 other potential consultants for presentations 

and their recommendations to present to the board. 

 

Motion passed Unanimously  
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Frank Walter motion: 

Chapter 90, Prairieland Muskies be removed from probation and become an active chapter 

as of today. 

Jeff Miller seconded 

Discussion: Have they met the minimum requirements. Several members are still listed 

under 00 and have not been moved to chapter 90 yet, it is believed once these are moved 

over they will have the required members. 

 

Motion passed Unanimously  

__________________________________________________________________________ 

Any other chapter business: Only that the chapter charters need signing and we need to 

remove titles and begin having the corporate secretary sign. It was brought up at the last 

Presidents call that they’d like to begin doing these by email and scanning versus mail in the 

future. This will be updated and changed with the revisions after this board meeting.  

 

Is the automatic renewal in place yet? 

No this is being worked on with the FC group and the Webmaster as well as the new credit 

card processing company. We expect it to roll out soon.  

__________________________________________________________________________ 

Kevin Bushnick presentation of potential merger:  

All in attendance are asked to be patient and open minded while I present this new idea. A 

future proposal was presented on a merger of the YCA and MI. To see Muskies, Inc. in the 

future we really need to consider other viable options and move this organization forward. 
 

(GET POWER POINT PRESENTATION) 

Summary reviewed: 

MUSKIES, INC. VALUE 

Muskies, Inc. being Great Again!  

Charity by definition was reviewed. 

6 to 80 kids at events, 50% of which are girls. 2 days, 67 kids, 68 muskies. 

Research and education at these events, this is what draws donations and grant funding possibilities. 

 

The current MI format we are reliant on our members and memberships, we need to be at a 70% 

range with growth through donations, grants, etc. 

 

Thoughts to ponder: 

Remove research and get education in the forefront. 

Foundation Guidelines do NOT subsidize public schools. 

Procurement of property for a main stay. 

Ex Director could be funded – boys and girls club as an example. 

What if combined forces – combined our resources. Businesses are merging and consolidating, it 

happens all the time. Propose as a new piece of business for future development and discussion. 

Attorneys have reviewed, no motions or proposals today only presenting as food for thought. 

MI keeps brand and legacy, chapters keep autonomy, monies stay with chapters, the board is 

dissolved, develop a re-platforming of the organization to move it forward to achieve full blown 

charity status. Thus allowing for grant funding. 

 

Develop an Exploratory Committee on the idea of combining organizations. We have to change 

what is the best way to do this? 

Dan Koniewicz to chair a committee to look at and research the possibilities. To review the proposal 

that Kevin made and to look at these options moving into the future.  

_________________________________________________________________________________ 
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Proposal for consideration presented by Kimberly Cates:  

 

I would like to propose a Motion: 

That meeting reimbursement is contingent on the presence at meetings. 

Seconded by Ron Teschner 

 

Discussion: 

This is not an ongoing issue but it is something that has happened 2-3 years, when we do not have 

funds available, no disrespect to the position, I think they do a great job but out of respect for those 

that do appear we should not be paying someone to be here when they are not present at the meeting.  

Policies indicate board members are reimbursed. Contracted services can receive a bonus for being 

present to assist in cover expenses.  

 

Pres. Phillips state these are two different issues and the one precedes the other.  

1 – The policy does not allow reimbursement to anyone other than board members 

2 – The bonus requirements. 

 

Kimberly Cates added she could amend her motion; she has no issues allowing the bonus payment 

for contracted services to be present at these meetings when they are being asked to do presentations 

or preform services while in attendance of these meetings.  

 

Pres. Phillips requested we deal with them as two separate issues. 

Tom Ardolf: Could these be considered event expenses.  

Motion re-read: 

That meeting reimbursement is contingent on the presence at meetings. 

Pres. Phillips: This motion cannot be voted on initially due to the policy as it stands that only board 

members can be reimbursed.  

 

Event expenses have been paid by the finance committee and the approval of the board for these 

individual contracted service expenses in the past.  

Tom Ardolf indicated these are simply costs of service; the cost of us doing business with contracted 

services includes some of these expenses if we are requiring them to attend these meeting and it 

should have nothing to do with our policies.  

 

The issue Kimberly Cates is trying to state is I have no issues with reimbursing or funding these 

expenses if they are present at the event/meeting. The issue is paying those expenses when they fail 

to appear or make their presentation when requested to do so. 

 

There should be no need for a motion or a vote on this it should be part of the contracted services 

agreements and if the contracts are not being followed then you deal with this on a contracted 

services violation 

Frank Walter: Policy 10-25-03 

 10-25-03 All Board Members attending an Annual Board Meeting, not 

subsidized by their Chapter or Business, will be eligible for reimbursement of 

expenses up to a maximum of $400. All requests for reimbursement must be 

submitted to the Executive Accountant within 30 days of the meeting.  All 

claims must be accompanied by receipts.  

 
Re-word the policy as it only takes 2/3 of this board to change a policy. The motion I wish to place 

reads:  

All Board Members or contracted personnel attending an Annual Board 

Meeting must be present at the meeting. If they are not subsidized by their 

Chapter or Business, will be eligible for reimbursement of expenses up to a 

maximum of $400. All requests for reimbursement must be submitted to the 

Executive Accountant within 30 days of the meeting.  All claims must be 
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accompanied by receipts.  
 

Seconded by Kimberly Cates 

 

Discussion: 

Pres. Phillips:  

I would like to propose the change in Contracted services to read instead “all others attending at the 

request of the board”. 

 

Amendment to the motion: 
 

All board members and all others attending and participating as requested by the board at 

Annual Board Meeting, not subsidized by their Chapter or Business, may be eligible for 

reimbursement of expenses up to a maximum of $400. All requests for reimbursement must 

be submitted to the Executive Accountant within 30 days of the meeting.  All claims must 

be accompanied by receipts.  

 
Kimberly Cates seconded the revised motion. 

 

Discussion: 

This policy would allow others to be reimbursed at the discretion of the finance committee as an 

expense for the meeting or event as it indicates: may be eligible 

This is the intent, we don’t have to but we can. 

This cannot be retro-active but from this meeting forward, it is understood that the policy would 

apply. 

 

 

President Phillips, Kimberly Cates has a motion that was made and seconded.  

 

Kimberly wishes to withdraw her motion. 

 

Secondly, we have a motion from Frank Walter which was amended and seconded by Kimberly 

Cates.  

We need to vote on the amendment and then the motion. 

Any further discussion. 

Hearing none, move to vote on the amendment of the motion. 

 

Approved Unanimously to amend the motion. 

 

Pres. Phillips the next vote requires 2/3rds to approve a change in policy to read: 

Motion by Frank Waters 

Seconded by Kimberly Cates 

 

To clarify the proposed amended motion for policy change would read: 

 

All board members and all others attending and participating as requested by the board at 

Annual Board Meeting, not subsidized by their Chapter or Business, may be eligible for 

reimbursement of expenses up to a maximum of $400. All requests for reimbursement must 

be submitted to the Executive Accountant within 30 days of the meeting.  All claims must 

be accompanied by receipts.  
 

Discussion: 

 

Bringing this to the attention to those who this will impact but are not in attendance. It becomes part 

of policy and Pres. Phillips will advise those involved. 
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A vote was taken and it was discussed if it was truly 2/3rd of the entire board or 2/3rds of the 

members present to pass policy. A second vote was taken. 

 

 

 

MOTION POLICY CHANGE 
 

F = FOR 
  

Annual Board Meeting 
 

A = 
Abstained 

  

  
O = Opposed 

 
 SECOND  

Voting Attendees: Total   
Amended      

Motion 
FINAL 
VOTE 

President, Carl Phillips         

Immediate Past President, Jay Zahn      F F 

VP Finance/Treasurer, Interim – Carl Phillips         

VP Communications, Ron Teschner     O O 

VP Fisheries & Research, Jim Moore     F F 

VP Internal Affairs, Dan Koniewicz       O F 

VP Membership & Marketing, James Ashton     F F 

VP Youth Activities, Kevin Bushnick      F F 

Corporate Secretary, Thomas Ardolf     O O 

Region 1 Senior Representative, Curt Ellestad     F F 

Region 3 Senior Representative, Jim Evers     F F 

Region 4 Senior Representative, Frank Walter     F F 

Region 1 Representative, Mike Riha 

 
  F F 

Region 2 Representative, Joe Heil 

 
  F F 

Region 2 Representative, Jeff Miller 

 
  F F 

Region 3 Representative, Patrick Krumenacker 

 
  F F 

Region 4 Representative, Kimberly Cates 

 
  F F 

  
      

TOTALS 
 

  12 13 

  
  0 0 

  
  3 2 

     

  
TOTALS: 16   

Motion Made By: Frank Walter 
 

F = FOR 
 

13 

Motion Seconded By: Kimberly Cates 
 

A = 
Abstained 

 
0 

  
O = Opposed   2 

 

 

This was reviewed by the Parliamentarian, by Roberts Rules of Order it is 2/3rds of those present so 

the motion passes.   

 

MOTION APPROVED 

NEXT MEETING 

DATE PLANNED 

Patrick Krumenacker Chapter 64 willing to host with the assistance of the Region 3 group   

March 4, 2017 is the date as it will be in conjunction with Muskie Maxx on March 3-5, 2017 

Located in Cranberry, PA just outside of Pittsburg. 
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There is a possible conflict with the Region 2 group for this meeting date and they may need to look 

at changing the date of the state chapter meeting to the Madison show instead of the Wausau show 

date.  

 

This will be reviewed and determined so as of this time the date and location will be as noted above. 

Comments from 

Members and Guests 

John Howe from Fargo Moorhead stated they need help in MN due to lake associations attempting to 

ban stocking on his lake. It has now moved to a county area and as far as a state level, they are 

considering Muskies fisherman the main cause of bringing in invasive species into the waters. Our 

chapter is working closely with the DNR on training our members to be certified to inspect boats at 

all landings. This needs to be approached by all chapters to be proactive. They are also trying to state 

that the muskies themselves are invasive species because they are not native to the waters. Jim 

Moore will attempt to assist with studies and literature on this issue.  

 

Jack Okeson thanked those who run the organization. 

 

Peter Levick, President Muskies Canada offered thanks for allowing him to be here for the Al Skaar 

leadership meeting, board meeting and the upcoming Symposium. Both organizations have 

comparable issues we deal with between US and Canada. Younger membership, communications 

issues, chapter issues very similar. Coming out of this there could be more CANAM events; first 

event is scheduled for June 24-26 on Lake St Clair as the Central Ohio Chapter and Bell River 

Chapter planning this great event on Lake St Clair.  

 

Bob Sisson, President from Ohio Chapter: Very excited to have the meetings and chapters come 

back together. They host a strong tournament 100-140 boats on the water. Canned good drives and 

fund raisers and assists the Bell River food banks. Take photos. 44” fish to get your name on the 

board.  

 

Peter Levick: These are all good examples of working together and having fun. New York Chapter 

69 on Saint Lawrence/Clayton area on September 17th. Science day and fishing day. It’s a 

destination fishing event. Discussion on regional calls has also spurred more involvement between 

the boarders. 

 

Symposium is another great example of our shared resources. Congratulations Muskies, Inc. on the 

50 years of your organization! We in Canada hope to be able to follow in your footsteps. 

 

Mike Riha: Celebration committee wants you to enjoy the games and merchandise, the goal is to 

break even. Nothing from the 50th comes back to the chapters hosting.  

Adjournment Adjournment at 4:00 

SUBMISSION BY and 

CC to: 

Corporate Secretary, Thomas Ardolf 

Cc: Corporate Secretary, Administrative Secretary and Website 

 


